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10 Features to Look for in a DPDP Compliance Solution

Every vendor pitching “DPDP compliance” today claims to solve the same problem. Few actually
do. As the Digital Personal Data Protection Rules move from notification to enforcement,
businesses are realizing that most tools on the market handle one or two pieces of the puzzle,
maybe consent, maybe discovery, maybe breach alerts, while leaving the rest to manual
processes and spreadsheets.

Before signing up with a provider, it helps to know what a genuinely comprehensive DPDP
compliance solution should actually include. Here are ten capabilities worth evaluating closely,
and why each one matters more than it might seem at first glance.

1. Data Discovery and Classification Across Every System

You can’t protect data you don’t know exists. Most organisations underestimate how scattered
their personal data really is. It’s spread across production databases, cloud storage, file servers,
old backups, and third-party tools nobody has reviewed in years.

A serious compliance solution needs to scan across all of these environments, not just the
obvious ones, and classify what it finds, separating sensitive personal data from everything else.
Anything less leaves blind spots, and blind spots are exactly where breaches originate.



2. A Proper Gap Assessment, Not a Generic Checklist

Before fixing anything, you need to know precisely where your organisation stands against DPDP
requirements today. A generic checklist pulled off the internet won’t cut it. Every business has a
different data footprint, different systems, and different risk exposure.

Look for a provider that offers a structured gap assessment specific to your environment, one
that points to concrete deficiencies instead of producing a vague readiness score.

3. Consent Management That Reflects Reality

Consent under DPDP has to be informed, specific, and demonstrable. That means it needs to be
tracked centrally and tied to real user choices, not implied through a one-time signup form.

A strong platform captures consent across every digital touchpoint, website, app, email, in-store
forms, and keeps that record in sync as preferences change. If your consent data lives in five
different systems that don’t talk to each other, you don’t really have a compliant consent
framework. You have a liability.

4. Cookie Consent That Adapts, Not Just Displays

Cookie banners are often treated as a Ul checkbox rather than a compliance mechanism. But
cookie consent needs to reflect actual user preference in real time, honour opt-outs
consistently, and update as regulatory requirements shift.

Static, one-size-fits-all cookie banners tend to fail audits for exactly this reason. They don’t
adapt to user behaviour or evolving rules.

5. Streamlined Handling of Data Principal Rights Requests

Under DPDP, individuals have the right to access, correct, delete, or request portability of their
data. At small volumes, this is manageable manually. At scale, it becomes a real operational
burden, and delays in fulfilling these requests are themselves a compliance failure.

Look for automation specifically here: intake, verification, and fulfilment workflows that don’t
depend on someone manually tracking requests in a shared inbox.

6. Breach Detection and Notification Within Defined Timelines



DPDP sets clear timelines for notifying both the Data Protection Board and affected individuals
after a breach. Meeting those timelines requires knowing a breach has occurred quickly, not
discovering it weeks later during an internal review.

A capable solution should support breach detection, documentation, and notification workflows
fast enough to meet regulatory deadlines and thorough enough to hold up under scrutiny.

7. Actual Data Protection, Not Just Visibility

Discovery and classification tell you where sensitive data lives. They don’t protect it. Look for
enterprise-grade privacy-enhancing measures such as tokenization, encryption, and masking,
applied directly to the sensitive data itself, not just flagged in a report.

This distinction matters. Knowing where your risk sits isn’t the same as reducing it.

8. Automated Privacy Assessments

Privacy Impact Assessments, Data Protection Impact Assessments, and Transfer Impact
Assessments are foundational to demonstrating compliance, but producing them manually for
every new process, vendor, or system change is slow and inconsistent.

A good platform should offer templated, automated assessment workflows that produce
audit-ready documentation without weeks of manual effort each time.

9. Deployment Flexibility, Cloud or On-Premise

Not every organisation can move all its data to the cloud, and not every organisation wants to.
Compliance tooling shouldn’t force that decision. The ability to deploy on-premise, in the cloud,
or in a hybrid setup means the solution adapts to your infrastructure rather than the other way
around.

10. One Dashboard, Not Five Disconnected Tools

Perhaps the most overlooked requirement is unified visibility. Discovery, consent, rights
management, breach alerts, and assessments should live on a single dashboard, not across five
different tools that need manual reconciliation.

Fragmented systems create fragmented compliance, and during an audit, being able to show a
single, coherent view of your privacy posture matters more than having the individual pieces
technically in place somewhere.



Why This List Matters

None of these ten capabilities are optional extras. Together, they represent the difference
between a business that can produce a privacy policy and a business that can actually
demonstrate, continuously and under audit pressure, that its data practices hold up.

Most organisations have parts of this in place. Very few have all ten working together as a single
operational system. That gap is exactly where compliance programs tend to fail, not because the
intent was wrong, but because the infrastructure to back it up was never built.

Where This Leaves Indian Businesses

The DPDP Act doesn’t require perfection on day one. But it does require a credible,
demonstrable path toward these ten capabilities, and that path gets a lot harder to build once
enforcement deadlines are close and audits start rolling in.

Businesses evaluating compliance solutions today would do well to measure any vendor against
this exact list. If a platform only covers two or three of these areas, it’s solving a fraction of the
problem, and the remaining fraction is usually where the actual compliance risk sits.

Solutions that bring all ten of these together in one platform, from gap assessment through to
breach notification and unified dashboards, do exist. Seqgrite Data Privacy is one such platform,
built around this full scope rather than a partial slice of it, while also extending support to
GDPR, CCPA, and PCI-DSS for businesses managing compliance across multiple jurisdictions.

Whichever provider you choose, the checklist above is a reasonable place to start the
conversation.



